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SUMMARY GENERAL FUND STATEMENT
(in millions)
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In FY 2005, the Fairfax County Department of Transportation (FCDOT)
plans to enhance FAIRFAX CONNECTOR service in both the Huntington
and Reston-Herndon Divisions by implementing a service redesign.  In the
Huntington Division, this redesign would provide an additional 40,000 hours
of service; increase service to growth areas of South County including
Kingstowne, Lorton, Laurel Hill and the greater Springfield area; reduce
travel times; increase mobility options through more transfer opportunities;
expand operating hours; enhance service frequencies; provide more bi-
directional  routes; and expand weekend service levels.  In the Reston-
Herndon Division, enhancements would increase service by 13,005 hours,
both in peak hours and at mid-day, with primary emphasis on routes serving
existing park-and-ride facilities.  The plan developed by FCDOT leverages
$2,154,081 of various recurring funding to support the service
enhancements for both Reston-Herndon and Huntington.  This includes
$757,450 in state funding for the existing Dulles Express bus initiative, $500,000 in bus advertising and $896,631
in farebox revenue, rather than requiring General Fund support to meet these enhancements.  To generate
additional farebox revenue, it is proposed that the fare discount on FAIRFAX CONNECTOR be eliminated,
bringing the cash fare to $1.00, an increase of 25 cents over the FY 2004 cash fare of $0.75.  FCDOT is also
proposing an increase in the minimum fare for a Metrorail-to-bus transfer from $0.25 to $0.50.

COST OF DOING BUSINESS

Employee Compensation
Non-Public Safety Adjustments $9.40 million

DID YOU KNOW?

54% of County
residents work in the
County.

(U.S. Census Bureau, 2001
Supplementary Census Survey
and 2003 American Community
Survey)

Since FY 2001, pay increases for over 8,000 non-public safety employees have been based on Pay for Performance.
Consistent with the County’s ongoing assessment of its compensation philosophy and policy, staff undertook a
review of the Pay for Performance system during FY 2004.  As part of this analysis, other jurisdictions with Pay
for Performance systems were surveyed for best practices.  Based on this review, two changes to the system are
recommended for FY 2005, both of which will better align the Pay for Performance system with the County’s
goals and competitive marketplace practices.  The first is a
recalibration of the points required to receive various pay awards
and the second is the establishment of a range from 0 percent
to 6 percent (0.0, 1.7, 2.1, 2.6, 3.0, 3.4, 3.9, 4.3, 4.7, 5.1, 5.6 and
6.0).  This replaces the original 0 to 7 percent range (discounted
by 25 percent in FY 2004), maintaining the integrity of the Pay
for Performance system by allowing for meaningful differentiation
based on performance, while tightening the requirements for
the higher level pay awards to more closely track with pay
increases in the marketplace.

Additionally, two departments were selected as pilots for a more
comprehensive review of performance elements to increase
clarity and strengthen the link between pay and performance.
The lessons learned will be shared with the remaining
departments to further enhance the overall program.  Efforts
will continue to update employee performance elements and
assure their linkage to departmental strategic plans and
performance measures.  Countywide training for employees and
managers will continue to be a priority, as will the expansion of
options for multi-rater feedback as part of the performance
management process.  For FY 2005, funding of $7.6 million is
included for General Fund agencies in addition to $1.8 million
for General Fund-supported agencies for a total of $9.4 million
for Pay for Performance.

“The County is well into the
recovery for Hurricane Isabel and
most of the community is getting
back to its normal routine….I take
great pride in how the County staff
delivered needed services while
under significant stress.  What was
particularly impressive is how well
we all worked together irrespective
of agency or grade level.  We all
were committed to doing our best
for a common purpose, that being
the welfare of Fairfax County….It
was truly a team effort and those
who were in the middle of it now
understand better than ever the
importance of the parts to the
whole.”

County Executive
Anthony H. Griffin
September 22, 2003
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